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2. Foreword from Mia Morris OBE – Canerows Project Manager   
 
Living for the moment 
 
“Yesterday I was clever, so I wanted to change the world. Today I am wise, so I am changing 
myself”  
Rumi, 15th century Persian poet 
 
Our impact report is now ready and I have been involved in some capacity for the majority 
of project as coordinator. I have witnessed the shift in thinking by the mental health Trust 
and the community as we embrace positive change. 
I wish to pay tribute to all the ward visitors past and present - for their courage in the role 
and for showing empathy with the services users and demonstrating the utmost respect in 
carrying out their role.  
At the end of the day, people want to lead a purposeful life and we are driving change and 
helping them find the light. We are there to support service users and help them to find a 
new identity. We are in a new era in regards to mental health as more and more people are 
talking about it and taking action. We at Canerows have never underestimated how 
powerful this is. We are about meeting the unmet needs.  We work in partnership with 
community and the Trust, not in isolation.  
What about the future, as we dare to dream big and welcome the impact that the 
transformation peer support team will make? So please do watch this space. I am so proud 
to be an agent for change.  
 
“Develop enough courage so that you can stand up for yourself and then stand up for 
somebody else.”  
Dr Maya Angelou 
 
Mia Morris OBE FRSA 
Project Co ordinator 
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3. Foreword from Cris Sowden, MoMark - our Funder 
 
MoMark is a proud supporter and funder of the Canerows peer support programme and 
welcomes the findings of the Canerows Ward Visiting Impact Report 2024. 
This report demonstrates the significant impact of Sound Minds’ tireless efforts to provide 
support to people leaving hospital care, not just in facts and figures but also in the words of 
those involved in programme. 
  
It’s heartening to see and recognise the impact the service has had on the individuals being 
supported, those with lived experience of mental health problems, ward staff and the wider 
sector. This report also underlines the benefits that peer support can provide which 
enhances the service user experience but is distinct from the professional services they 
receive.  
  
MoMark looks forward to our continued work with Sound Minds in delivering this important 
work. 
 

4. What is Canerows Ward Visiting and this report?  
 
The Canerows Ward Visiting model has been operating for over 10 years. Visitors work in 
pairs spending an hour of each visit talking to in patients offering hope by example from the 
perspective of people further on in their recovery journey. The ward visiting programme 
continues to operate at a significant scale. Over the 2023/24 financial year there were 259 
visits and 1,094 engagements with inpatients.  
 
Peer support offers a unique form of mental health care that enhances that provided by 
professional services. Canerows currently offers a range of peer support services to people 
experiencing mental health issues that lead to a hospital admission with a focus on, but not 
exclusive to, people from BAME backgrounds. Locally, as nationally, people from black and 
minority ethnic backgrounds (BAME) are disproportionately represented on mental health 
wards. On average people stay in hospital longer, are more likely to be sectioned, more 
likely to access services via the police and more likely to experience coercive treatment. 
 
Founded by three people with first hand experiences of hospitalisation, Canerows is a user 
led group under the Sound Minds umbrella but with its own steering committee. Over the 
past 10 years Canerows has organised regular meetings to inform and consult on mental 
health issues, often in partnership with local health providers and other community groups.  
 
In recent years Canerows has established strong partnerships with the acute and forensic 
services at Springfield Hospital and Queen Marys. As well as operating a well-established 
Ward Visiting scheme we also offer a community post discharge peer support service to 
support people at the critical time after leaving hospital. The team is normally around 12 
strong.   
Canerows has been cited as an example of good practice in peer support in three national 
reports by Mind, Together and the Royal College of Psychiatrists.  
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Canerows Peer Support Services have been funded almost completely independently of the 
statutory sector since it began in 2008, with the exception of the Post Discharge Peer 
Support Project.  Since 2020/21 the Ward Visiting project has been kindly funded by 
MoMark, a mental health charity based in Wandsworth.   
 
Canerows has used a short questionnaire for over 10 years. This is fairly effective in eliciting 
ratings and comments from people in hospital about their experiences of inpatient care. The 
challenge has been to gain more nuanced views from inpatients whose concentration, and 
sometimes their understanding, is affected by illnesses and the impact of medication.   
The interactions between Ward Visitors and inpatients can also be one offs and so it can be 
difficult to track impact over time. As such it was decided to produce this impact report 
which is largely qualitative with input from Ward Visitors, people with lived experience, and 
ward staff.  
 
The final section of the report includes statistics on the experience of being an inpatient, 
gathered through the questionnaires, dating back to Q3 2021/22. As these ratings, and the 
comments behind them, are fed back to the ICB (as was CCG) and the South West London 
and St George’s Mental Health NHS Trust, we can probably claim a small part in improving 
the services for inpatients over time. 
 
 
5. Impact - from Ward Visitors 
 
From T  
 
When did you commence work being a ward visitor with Canerows?  
 
I first became aware of the Ward Visitor scheme when I was offered the role of the Project 
Worker for Canerows in September 2009.  
   
What wards have you worked on?  
I have worked on Ward 2, Laurel, Rose, Jupiter and Phoenix ward.  
   
What impact has ward visiting had on your life?  
   
Visiting wards and engaging with inpatients helped me with my confidence and 
communication skills by improving my ability to talk to strangers. It gave me a very good 
understanding of different mental health problems and the challenges that people may face 
when they are unwell. Visiting the wards also increased my awareness about the issue of 
social isolation among people who experience mental ill health and the difference a visitor 
can make to the recovery of someone in hospital. All the knowledge and skills that I acquired 
through working for Canerows supported my chances for better positions when applying for 
work.   
   
What impact has it had on service users/patients?  
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From what I have seen, patients on the ward appreciate having someone to talk to especially 
if they have no family or friends. For some, a visit from a Ward Visitor may be the highlight 
of their week, one they may have been waiting for throughout the week. Sometimes after 
visits from a Ward Visitor, the patient has been motivated to become a ward visitor 
themselves with an aim to give back to the community.  
   
Any other comments about the ward visiting service  
   
Nurture has had a very good relationship with Canerows and has felt supported by the 
Canerows Project Worker and Ward Visitors in creating awareness about Nurture’s cooking 
project and also advertising our volunteer opportunities with their service users. As Nurture 
is a small project, we value and appreciate the support we have received from Canerows 
over the years.  
   
What has had been the highlight of working with us?  
   
I was given opportunities to bring new ideas to the project and was supported in 
implementing the ideas. 
 

From C  
 
What impact has ward visiting had on your life? 
 
Ward visiting has had an extremely positive impact on my life. It gives me a reason to get up 
and out the house regularly. I was literally cooped up indoors spending my days doing 
nothing. It has positively affected my mental health, I feel valued as an individual even with 
my history of suffering with mental health. I had been really struggling as a lone parent to 
find employment which can fit around my commitments with my daughter. The short work 
day gas been a huge help and bonus within this role. I really enjoy going onto the ward and 
visiting the patients and facilitating our recovery groups.  
 
As well as the mental impact being positive it has also had a positive impact financially, it 
helps as extra income in such difficult times. This extra income has enabled me to be able to 
enrich my daughter with a theatre trip, which is something that has in the past taken 
months to save up for, so it was a really nice spur of the moment treat which was got 
amazing seats rather than the usual far back top seats. I’m sure this may seem trivial to 
some but overall, as well as myself, this role has had a positive impact on my daughter. She’s 
proud to be able to tell her friends that her mum works in a hospital!  
I cannot begin to thank Canerows and Sound Minds enough for this opportunity.  
 
What impact has it had on service users/patients? 
 
The ward visiting scheme is undoubtedly a highlight to our patients’ week, many of them 
really look forward to seeing us on a weekly basis. It’s really evident that the patients are 
happy to see us when we visit and at times of chaos the ward seems to settle down once we 
arrive.  
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Any other comments about the ward visiting service 
 
I honestly feel honoured to get a part of such an empowering programme. 
 
What has had been the highlight of working with us? 
The highlight of working with Canerows has got to be the evident positive results we have 
among the patients on the ward.  
 
Date -  14th November 2023 
 
 
From S 
 
P is originally from Pakistan and has lived in the UK since she was a small child. She is in her 
late 20s. 
 
She was on the ward for about 3 months and I got to know her well. At first she was very 
angry and shouted a lot. She was wary of me at the start, but soon we spoke quite a lot. She 
is bi-polar and at some points during this illness people can be highly talkative. She is very 
intelligent and many of our conversations were about her illness and how to approach it. I 
am also bi-polar. Soon before being discharged she became very anxious about her benefits 
… she had the form she needed but wasn’t sure how to fill it out. I had the opportunity to tell 
her about Dave who works full time helping patients with the benefit system. He is an expert 
and based in Springfield. She was so grateful and the next time I came back to the ward she 
was literally in deep conversation on the phone with Dave at that very moment … it is not 
always easy to get through to him as he is very much in demand. 
 
She gave me a note, as she was leaving the ward. It said: “Thank you, Sandi for telling me 
about Dave, you’ve helped me immensely as I was spiralling with future worries. Thanks 
again.” Often, patients find it too hard to go through the motions of contacting someone to 
help them, even though they are desperately worried about it.  I felt so happy and relieved 
that she had helped herself. 
 
M is from Saudi Arabia. She had been in the UK for 4 months when she was admitted to Rose 
Ward. She spoke only a very few words of English. She was 23.  
 
It was hard to find out what was bothering her because of the language barrier, but between 
her using google to translate and body language we did well. Her story was, 3 years before 
she had renounced Islam. She did not want to be Moslem. Her family were horrified. They 
kept her prisoner in a room in the family home for about 3 years. (Perhaps her family acted 
from love, as well as anger and fear - my observation, not her’s.) She escaped. Out of 4 
sisters and 6 brothers, 1 sister helped her and she managed to get to an airport and travelled 
on her sister’s passport. 
 
She was admitted to Rose Ward with PTSD and was there for about 6 months. The first thing 
she told me was that she was cold and needed a jacket. I managed to find her something 
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which fitted, suited her and was cheap. I also gave her 2 warm shawls that I had. She was 
incredibly grateful, showing that again and again. Before she left she made me a bracelet 
out of beads which also spelt my name in the jewellery activity on Rose Ward.   
 
T is a woman from Tooting, coming here as a 10 year old from Nigeria. She is in her 40s. 
 
From the beginning I could see that she was a loner, probably not from choice, and she was 
very ill. She had schizophrenia and would spend most of the day sitting alone in the TV room, 
though the ward had no TV at the time which meant that the room was often empty except 
for her. She would talk quietly to herself at times, but mostly she was silent and staring into 
space, looking very forlorn and angry … the feeling I got was ‘don’t bother me’ (though that 
could have been my interpretation). 
 
She was in hospital for a long time - about 7 or 8 months and after 6 weeks or so she became 
more obviously anxious, pacing and (seemingly) thought disordered. But it became more and 
more obvious, through very basic communication, that she was making perfect sense.  She 
did not like the medication she was on. It made her restless, unable to sleep and she could 
see that it would ruin her life if she continued feeling the same way. It turned out she had a 
part-time job and somewhere to live and although she had probably lost the job, she would 
need another one to survive. I had been on the same medicine a few years before, and was 
able to tell her that I had the same experience but I had got used to it over months, and 
encouraged her to give it a try. This was the basis of our conversations for many months.  
 
When she left she was much happier, with friends on the ward, but still with some fear. I saw 
her about a year later downstairs in the hospital reception, looking happy and she hugged 
me. That was when I knew I had had an impact. 
 
The Impact on Me is very simple. I am fulfilled with my job and often feel like I was born to 
do it. 
 
Date -  14th November 2023 
 
 
Extract from R’s Journal 
 
I spoke to a patient called J who suffers with anxiety and low mood. He finds it hard to 
engage in conversation and concentrate. 
However after conversing with me a few times he reports that his confidence has grown and 
that his anxiety has lessened. 
He interacts more with the other patients now and is preparing to be discharged. In addition 
I have asked David Coughlan (welfare rep) to talk to him about his statutory sick pay rights 
and he said that he found the information very helpful. 
 
I spoke to a man called P who has been in the system for 14 years. He feels let down by the 
system and said he missed his kids. 
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During our conversation he became very emotional and I could see his frustration and 
sadness so I just listened and comforted him. I think it was good for him to get a chance to 
vent and get things off his chest. 
 
Myself and fellow ward visitor spoke to a young girl called E. She was sceptical about her 
future because she is in hospital. 
We both shared our story and reassured her that this just a moment in time and it will pass. 
We told her to hold onto the hope that she would leave one day and go on to achieve 
everything that she desires, as we have. She seemed to take in what was said and began to 
feel much better. 
 
J was selectively mute for the past few days but he opened up to me. He took long pauses 
between answering my questions but I was just patient and waited for him to gather his 
thoughts. I asked him what he would like to do when he leaves hospital and how he was 
feeling. He said he wanted to be a cleaner. Because he liked keeping things tidy and that he 
felt the staff didn’t like him and were out to harm him, that this was not the case, that they 
just want him to be safe. 
 
I spoke to a woman called S the last time I saw her she was very sedated and distressed. She 
showed me some bruises on her arm. She suffered 2 broken fingers which she said the staff 
caused whilst trying to restrain her. 
I asked her if she had any family and suggested that her son write a next of kin letter to the 
Doctor. So that she could be discharged. 
They did this and it was successful. So today she is getting ready to go home with her son. 
She seems happy but a little anxious as she does not want to relapse and have to return to 
hospital. I told her to stay positive and make good use of support available in the 
community. 
 
 
From U 
 
Spoke with young man at first he didn’t want to speak to me. Asked him how he was he said 
he was ok. I saw him asking staff if he could play table tennis all the staff didn’t want to play 
with him. We played for 20 minutes in total we didn’t talk much but he really enjoyed 
playing table tennis with me. Then he said he wanted leave, was happy to hand over to the 
staff this information, they said that they would grant him leave. He obeyed the rules. 
 
A young man was assaulted by another patient and a trainee staff said he spoken to the 
police and he was going to press charges. I spoke to him but how he was feeling and how I 
could support him. He was happy to speak to me about it he knew I worked with Sound 
Minds and said he would get in touch when he comes out of hospital. I bought it back to 
supervision and spoke to him several times on the ward before he was discharged. 
Spoke to young black male who was under a section. I offered to help he also disclosed that 
he was punched in the face. I spoke to him about it and he was able to express his pain. I 
took the information to handover. 
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From J  
 
Daniel has been on the ward for 3 three weeks. Gets leave twice a day and has visits from his 
wife. Shared my story. Talked about his recovery goals. He was returning to work full time 
with HMRC. He said that there needs to be more cultural food   for example Jamaican food. 
He filled in a questionnaire and I gave him a Sound Minds leaflet. 
 
 

6. Impact - from people with Lived Experience of Mental Health 
Problems 
 
From inpatients  
 
These comments are about the ward visiting service and have been gathered through the 
short questionnaire that the Ward Visitors complete.  
 
Very wonderful and appreciated 
 
You are doing a good job 
 
They listen to us and pass on information 
 
Had one visit I really like Sound Minds 
 
Bring in food shopping 
 
Only met them today can't they say anything about them 
 
Come more often 
 
I am very proud for the visit 
 
Had one visit I really like Sound Minds 
 
Only see you once 
 
Time is a bit short for visit 
 
 
From A  
 
S has been my lifeline since I have been on ward this stay. She has always made me feel 
more positive about the future every time I have been on the Rose ward. She listens, but 
does not judge. I find it hard to approach staff members but feel I can talk to S about any 
concerns/worries I have, I just feel listened too and that is so important to me on this ward, 
especially when I have found myself struggling Ward Visitors are amazing. 
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From M 
 
I first want to say "thanks for everything" Mia. I was in a bad place mentally. I suffered from 
a nervous breakdown due to being bullied out of my job. Also losing a close friend to suicide. 
I was referred to Sound Minds from my "employment specialist", Shak. I was told there was 
vacancies for Ward Visitor at "Canerows", which is a peer support service given to in-
patients at hospital. My employment specialist Shak thought that it would be good to apply 
for the vacancy. I initially did and then provided my application to Mia Morris in person at 
Sound Minds on York road. This was the first time I met Mia Morris and it was both 
interesting & insightful meeting her in person! 
 
I eventually had an interview with Canerows for the position of Ward Visitor. I was successful 
in the interview but couldn't take the offer from Mia. This was due to me starting my 
"Intentional Peer Support training" at Sutton Mental Health Foundation. I achieved passing 
the Intentional Peer Support course getting the full accreditation. 
 
Mia then sent me a link to Wandsworth Community Empowerment Network via email. She 
signposted me to a lady named Ruth Mc Kinney who is a staff member at the organisation.  I 
was told by Ruth that there is a project to empower the BAME community. In the injustice of 
how they are treated in the Mental Health system. I was then told by Ruth to meet her in 
person to find out more. I met her at the NTA Hub in Tooting Bec on Beechcroft road. After 
speaking to Ruth, I stayed for the first EMHIP meeting which was led by Dr Colin King. I got 
insight into the programme being delivered by EMHIP via WCEN. Ruth then initiated me to 
the "lived experience assessment panel", these were members who like myself had 
experiences of mental health. I went to a few panel meetings. But had a few family 
commitments therefore couldn't be consistent.  
 
I then got a message from Ruth to come along to the WCEN Christmas which I happily did... 
 
I then met Marie Charles for the first time who then took over from Dr Colin King. I told her 
that I would love to come back to the LEAP Panel and give my expertise again. I explained to 
Marie that I have been given a position by the NHS and that I have a few months until my 
starting date! 
 
Then I continued to give my expertise by sharing my lived experience to the LEAP Panel every 
fortnight. I have started to help Darren Blade on the Key Intervention 2 which is the Home 
Placement Project. The Home Placement Project is an alternative to hospital admissions at 
Springfield Hospital. Setting up a fostering family to help, empower, and support someone 
who's in crisis from the BAME community. Trying to eliminate the racism, inequality, and 
systematic injustice faced by those who access services from the BAME community.  
 
Marie then referred me to Malik (the Director at WCEN) to assist him with EMHIP Evaluation 
shortlisting at the centre in Battersea. I was in board meetings with executives and 
experienced clinicians. It was a huge learning curve and I really enjoyed the experience, I've 
added to my toolbox of skills since meeting Mia Morris. 
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I am currently working as a Recovery Community Support Worker at Wilson Hospital. I owe a 
lot to Sound Minds, especially Mia Morris. She picked me up when I was down in the dumps. 
Also, helped me create more streams of income from being part of the LEAP Panel, Key 
Intervention 2, and the EMHIP Evaluation shortlisting interviews.  
 
Sound Minds has provided a safe space for me to come if need be. Mia Morris is 
exceptionally consistent in keeping me updated with the services available. So, continue the 
great work at "Sound Minds" and I will be signposting potential clients in the future if 
eligible. 
 
 
From Phone Support During Lockdowns 
 
Helped me a lot phoning once a week was very useful as I live alone and I suffered from 
depression. The phone call was most welcoming and this helped me through my low days. N 
 
The phone service I received from sound Minds did keep me informed about what was going 
on about the lockdown. R 
 
Excellent support very helpful. Someone to talk to because of health issues in my life. G 
 
Done incredibly well. I felt sorry for Saffron when she rang me I use to burden her with my 
answers. Whereas, Mia always shares her observations about the news and TV, just a total 
different approach. There was just not enough help with mental health. It was just so nice to 
get phone calls as there was no phone support. C 
 
 I liked that every week without fail I had regular support and comforted knowing someone 
was going to call and check on my welfare as I live on my own and I had felt extremely 
isolated and low mood. R 
 
It was nice to hear a friendly voice, asking me how I was feeling. S 
 
It was good to not be so isolated and have someone to talk to. M 
 
Service helpful and always someone to talk to once a week. Helped me a lot during my low 
days. J 
 
Breaks up the loneliness very helpful during the lockdowns period. Someone to talk about 
problems. J 
 
Having someone to share what I am feeling. My state of mind, information about benefits, 
food bank and how to get help with food deliveries when isolating. Knowing that there was a 
lifeline and support was reassuring. N 
 
You have been great Saffron, human side of professional support or peer buddy. Hopefully 
we can talk normal things. D 
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I never felt alone. I looked forward to the calls. Just to have someone at the end of the line 
checking in made me felt as if someone cared. I could voice my concerns and would get a 
friendly or helpful response. F  
 
Help me to keep in touch and keep me focus. D 
 
 

 
 
© JB 

 

7. Impact - from Ward Staff 

 
From Benjamin O 
  
Position: Ward Manager 
  
When did you become aware of the ward visitor scheme with Canerows?  
Sometimes ago, over 5 years ago. 
  
What impact has ward visiting had on your service?  
Having the visitor around helps improve the service, and reduce number of patient incidents.   
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What impact has it had on service users/patients? 
This has brought about a huge positive impact to patient care. By having someone they can 
talk to about their feeling and treatment in an informal forum, make them feel supported as 
well as provide avenue for their voice to be heard. 
  
Any other comments about the ward visiting service? 
Their presence makes patients feel less worried, thus promote recovery. 
   
What has had been the highlight of working with us? 
Partnership – Having the visitors around help promote patients’ participation in their care.  
 
Date – 9th August 2023 
 
 
From Shelley R – Rose Ward 
 
Position: Head Occupational Therapist for the Trust 
 
When did you become aware of the ward visitor scheme with Canerows? 
So many years ago! Hard to remember but at least 2012. 
  
What impact has ward visiting had on your service? 
It’s immeasurable! Our ward visitors bring a sense of calm, reassurance and optimism for the 
women on Rose and they are hugely supportive of staff. 
Everyone asks and looks forward to them arriving 
  
What impact has it had on service users/patients? 
Service users ask repeatedly ‘When is S coming’! We have ongoing expressions of gratitude 
for the support and kindness shown to patients. 
   
What has had been the highlight of working with us? 
For me and for many of the patients admitted the Recovery Group has been the highlight. 
The joined up and creative working and the change in the feel of the group when Sandi 
introduces herself and explains her journey is so very moving. 
It might sound unusual to say, but the consistency of attending and the dedicated 
commitment to improving the lives and experiences of our patients is a definite highlight! 
We are so very grateful, we want this relationship to go on forever! 
  
Thank you S and H we are forever grateful and hope you know how much we care about you, 
value you and appreciate you as people, colleagues and friends! 
 
 
From Laura MC 
 
Position: Rose Ward Administrator 
  
When did you become aware of the ward visitor scheme with Canerows? 



14 
 

Since I began my role in 2018.  
  
What impact has ward visiting had on your service? 
I appreciate it is sometimes difficult for nursing staff to be available to provide a handover of 
our patients due to the activity and busyness of the ward. The visitors have had a positive 
impact on our service.  
  
What impact has it had on service users/patients? 
It is always clear to see the positive impact our visitors have on our patients. I believe our 
patients see our visitors as a sign of hope. It is wonderful when our visitors are involved in 
our community meetings, to advocate for our patients and to provide us with a different 
perspective. 
I often see our visitors speaking with our patients in a group and one to one. I think it’s 
important that our patients feel safe and comfortable to speak to our visitors.  
  
Any other comments about the ward visiting service.  
Just a big thank you to our ward visitors, S and H. I know that our patients really enjoy 
having them visit.  
  
What has been the highlight of working with us? 
I think our patients love having our visitors in general which is always a highlight! I know 
that S’s dance group was a bit hit when it took place at QMH too. 
 
 
From Sarah G 
 
Position: Involvement Vocational Coordinator 
 
When did you become aware of the ward visitor scheme with Canerows? 
I have been affiliated with Canerows since the beginning of my career within SWLSTG, 
almost twenty years. 
  
What impact has ward visiting had on your service?  
The ward visiting continues to offer support outside of the clinical treatment arena, thus 
fostering peer engagement - allowing a connection that enhances the peer experience when 
in crisis. 
  
What impact has it had on service users/patients? 
Those experiencing crisis often recall, how the ward visitors enhanced their admission 
experience. Especially when estranged from family the ward visitor remained consistent 
during that period – a welcome part of their journey of recovery. 
 
Any other comments about the ward visiting service? 
The role of ward visitor as evolved over the years to reflect the demands and challenges 
faced within the acute ward setting.  A necessary service embedded within every ward – for 
they reach the individual in crisis often where clinicians are unable. 
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What has had been the highlight of working with us?   
The ward visitors have encapsulated the Trust’s values within their role, it is a pleasure to 
witness growth of an individual fostering the realization of hope (imparted by ward visitors) 
regardless of the challenges they face, knowing they can still find purpose because of the 
work Canerows continues to do. 
May your work continue - an unsung hero to many! 
  
Date - 22nd September 2023 
 
From Dave C 
 
Position: Benefits Adviser – Springfield Hospital 
 
When did you become aware of the ward visitor scheme with Canerows? 
Some time ago but had forgotten, recently became more aware. 
 
What impact has ward visiting had on your service? 
We have had more contact from clients on the wards visited.  
 
What impact has it had on service users/patients? 
Definitely positive, clients have become more aware of our service and gained confidence 
from Ward visitors, which has allowed them to contact us. 
 
Any other comments about the ward visiting service 
Keep it up, very positive feedback from our clients. 
 
What has had been the highlight of working with us? 
All about the people, very friendly, positive and approachable. The lived experience they 
have had, makes them invaluable. 
 
From Ben 
 
Position:  Ward Manager  
When did you become aware of the ward visitor scheme with Canerows? 
2022 
  
What impact has ward visiting had on your service? 
A good service, gives patient time to engage with someone other than staff. 
  
What impact has it had on service users/patients? 
Patients feel listened to. 
 
What has had been the highlight of working with us? 
Seeing patients happy when you arrive, and getting good handovers from staff about 
something patients disclose to the visitors that they don’t disclose to staff. 
  
Date – 9th October 2023 
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From Suzette M 
 
Position: Employment Specialist 
 
When did you become aware of the ward visitor scheme with Canerows? 
2015 
 
What impact has ward visiting had on your service? 
A tremendous impact on our services. Providing valuable volunteers and peer support for 
patients on the ward. My patients have often used volunteering as a springboard to getting 
back into work and testing out if they are able to go back to work. I feel that Canerows and 
IPS Employment Specialist have had a long standing and valuable working partnership. 
  
What impact has it had on service users/patients? 
It has given service users the opportunity to support other service users on the wards. In 
addition to that, I feel it has also helped service users who want to get into paid work, gain 
some of the basic experience of supporting patients on the ward. This has on a number of 
occasions given them the experience required to apply for roles such as HCA, Peer Workers 
and Support Workers. A number of service users I have worked with gained employment in 
the NHS via this route of first starting as a ward visitor. 
 
Any other comments about the ward visiting service. 
A well ran organisation that accommodates and engages well for service users and to 
partners like us. Supporting patients on the ward and helping service users gain valuable 
experience and skills and the opportunity to be of service. 
 
What has had been the highlight of working with us? 
The highlight was when we worked together to support a male service user who trained to 
be a volunteer ward visitor and went on to gain the role of a permanent HCA in our MH  
Trust. A job he sustained for several years.  
 
Date – 7th November 2023 
 
 
From Noel B 
 
Position: Manager, Wellbeing Team 
 
When did you become aware of the ward visitor scheme with Canerows? 
2019 - Prior to the pandemic.  While hosting workshops for the ward visitors on the premises 
of Canerows.  
  
What impact has ward visiting had on your service? 
Our service provides support to the ward visitors; reflective space; information on self-care 
and mental health awareness 
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What impact has it had on service users/patients? 
The anecdotal evidence indicates, the levels of anxiety, stress and discomfort experienced by 
service users / patients, is less. Staff on wards trust the ward visitors and see them as part of 
the support system for the wellbeing and recovery process for patients.   
  
Any other comments about the ward visiting service 
Marketing and promotion of the Ward visiting Service to ensure patient and families of 
patients know of their availability to support their loved ones. Video recordings of the ward 
visitors sharing their work, and animation talking about the role of ward visitors, might be a 
good promotional tool.   
 
What has had been the highlight of working with us? 
The openness to learn and apply the information shared.  
Care concern and desire to make a difference.  
Creativity and flexibility of the team to adapt to the needs.  
Positivity in the company of the Canerows team is a delight and privilege! 
  
Date – 6th November 2023 
 
 
7. Impact - from the Voluntary Sector 
 
From Steven Joseph 
 
Position: Trustee for the Hope Project for Wellbeing 
 
When did you become aware of the ward visitor scheme with Canerows? 
Since 2017 
 
What impact has ward visiting had on your service? 
As a partner organization to my project the ward visitor scheme has had a positive impact on 
our support for service users in the community. 
The scheme has reduced relapse in mental health challenges. 
 
Any other comments about the ward visiting service? 
It is a scheme that needs to be funded to continue the impact on the mental health and 
wellbeing of the community. It also needs to be expanded. 
 
What has had been the highlight of working with us? 
Good engagement with our service, cooperation between the two organisations has 
increased over the years and has led to community engagement and promotion of health 
and wellbeing. 
Date - 19th September 2023 
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9. Impact - from the Statistics 
 
Canerows Ward Visitors have used a short questionnaire for almost 10 years with 
inpatients. This is fairly effective in eliciting ratings and comments from people in hospital 
about their experiences of inpatient care.  
The ratings cover areas including food, staff, safety, medication, personal care, information 
and activities. More recently we also ask whether they have experienced or witnessed 
restraint.  
We also track the number of visits, number of engagements and number of questionnaires 
completed.  
In terms of monitoring we measure the percentage of engagements with people from BAME 
backgrounds and the percentage of women. 
 
We have compiled the data from visits since 2021/23 Q3 which is represented graphically 
below. 
 
Ward Feedback 
 
Between 21/22 Q4 and 23/24 Q1 measures as a whole were fairly static, with individual 
measures moving up and down. There is a marked dip for 2023/24 Q2 and all measures 
have improved since then, with the number of restraints decreasing. This dip could be 
caused due to the inpatient wards moving from Queen Mary’s Hospital to the Springfield 
site.  
 
Ward Visitor Stats 
 
There have been steady increases for the number of visits and number of questionnaires 
completed. The increase in engagements over the period is demonstrated by the trend line.  
 
Monitoring Stats 
 
The proportion of engagements with people from BME backgrounds has stayed fairly 
constant, as has the proportion of women. 
The percentage of inpatients who find Canerows ward visiting positive fluctuates between 
89% and 100%. The percentage who find ward visiting useful also fluctuates between 89% 
and 100%.   
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The Data 
 
 

  
21/22 
Q3 

21/22 
Q4 

22/23 
Q1 

22/23 
Q2 

22/23 
Q3 

22/23 
Q4 

23/24 
Q1 

23/24 
Q2 

23/24 
Q3 

23/24 
Q4 

Food - good or excellent   61% 47% 50% 50% 47% 56% 39% 47% 65% 
Staff - good or excellent    71% 58% 54% 48% 35% 65% 52% 53% 80% 
Safety - felt safe   60% 70% 78% 68% 75% 81% 58% 76% 94% 
Witnessed or experienced restraint              20% 23% 38% 28% 
Medication - happy or fairly happy      58% 50% 50% 59% 79% 28% 59% 69% 
Personal care - good or excellent      63% 58% 55% 50% 65% 50% 52% 58% 
Information - good or excellent      47% 43% 43% 41% 33% 33% 40% 56% 
Activities - good or excellent      37% 37% 62% 59% 67% 30% 45% 51% 
Number of visits 54 58 53 65 45 49 53 61 67 78 
Number of engagements  208 206 233 317 203 224 242 227 323 302 
No. of questionnaires 16 22 19 28 23 17 18 23 51 40 
Percentage of BME people 44% 41% 48% 41% 39% 54% 38% 41% 37% 41% 
Percentage of women   58% 61% 46% 56% 53% 64% 52% 50% 58% 
Canerows Ward Visiting positive   95% 89% 93% 95% 94% 89% 100% 98% 100% 
Canerows Ward Visiting useful    94% 89% 96% 100% 94% 100% 100% 98% 100% 
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10. Contact Details  
 
020 7207 1786 
 
20-22 York Road 
Battersea 
London 
SW11 3QA 
 
soundminds.co.uk/canerows/ 
 
mia.morris@canerows.co.uk 
 
facebook.com/soundmindslondon 
twitter.com/soundmindsuk 
instagram.com/soundmindslondon/ 
youtube.com/user/soundmindsFILMS 
soundcloud.com/sound_minds 
 

 
 
© JB 
 


